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Strategy Execution Using the Ta nfldh

Balance Scorecard Training

Management Consultants

2n to 4% April - 2018
Muscat, Sultanate of Oman

Benefits of attending this program
Learn what is “Strategy” and what is the “Balanced Scorecard”

Practical experience on how to build a Balanced Scorecard

Build your expertise to cascade the strategy across the organization

Ability to develop strategic planning and performance measurement system

Select and Setting up the right KPls and pricritization

Importance of leadership and Culture in the Organization

Understand how to cultivate the right culture needed to execute strategy

Fee: - OMR - 775

To register for this program email to tanfidh@tanfidh.com
or call +968 24 618 185 / +968 99 355 438 for more information
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