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Balanced Scorecard Training

For successfully executing your strategy

22nd to 24th October, 2017, At the Grand Millennium Hotel, Muscat

Some of the main learning will be:-

+ Case studias that llustrate tha theory and practice
of sirategic agility and execution

Leam how 1o creale the stralegic obeotves,

Making a plan s enough, You
musl actually take steps 1o
implement your plan, and this
requings  ouoefiont  leadership .
skifls. Balanced Scoracand
System, A Dynamic Approach o
Strategy  Execulion  provdes .
evanything you nesd o make
your plan work, .

maasuras  with KPls,
Inifiatives that can make your plan a reality

Lo The tabest change managemont fechniques o
beost stralegy execution SLUCCaSSs

Gain the knowledge and ools you need o face

targets, and strategic

your challenges head-on

Special fea RO 750 ¥
Groups Discounis available

To register for this progrem emall to seidaiherthy @tanfidh.com

or call +968 B9 355 438 lor more informatian

Mativala your employess to change behaviors
toward planning and execution

Tanfidh
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ARABAL 2017

Conference & Exhibition

The global premium platform for aluminium industries,

attracting key decision makers since 1983

Network with Industry Leaders from all over the Globe coming to Oman
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"Driving Strategic Growth across the Global Aluminium Industry”.
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Smelter Process and Production Optimisation: Technology Contributions to Support
Primary Aluminium Producers Entry into the 21st Century By AP Technology™, Rio Tinto.
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