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TENDER

REF: AFI/TD-23/1

SCOPE OF WORK:

Subject: Tender for Atyab HR Project

Tender Fee: 50 OMR- Non Refundable
Tender Start Date: 21-May-23
Tender Closing Date: 31-May-23

Mode of tender fee payment: Transfer to Atyab Bank account in
Bank Muscat, Account# 0357027717180015

Email ID for Offers Receiving: tenders@atyabfoodindustries.com

Mode of offers submission: all bidders are required to submit their
offers addressed to Atyab Food Industries head office in Barka

A

ATYAB .
L bl

+  ORGANIZATIONAL DESIGN COMPLETION (ALL LEVELS)

«  VALIDATE AND/OR ASSIGN JOB TITLES (ALL LEVELS)

« ANALYZE ALL JOBS (100 ESTIMATED) AND DEVELOP THE JOB DESCRIP-
TION CONTENTS

- IDENTIFY KEY COMPETENCIES FOR EACH JOB, JOB FAMILY / JOB LEVEL
(COMPETENCY FRAMEWORK)

+ JOB EVALUATION/JOB CALIBRATION FOR ALL JOBS.

- CREATE A NEW SALASRY GRADE LEVEL WITH THE HELP OF SALARY
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APPROACH AND METHODOLOGY:
«  ORGANIZATION STRUCTURE REDESIGN
+  MAPPING OF PROCESSES & DEFINING JOB ROLES
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«  CONDUCT OF JOB ANALYSIS

+ REVISION OF JOB DESCRIPTIONS
- DEVELOPMENT OF COMPETENCY FRAMEWORK
« CONDUCT JOB EVALUATION
« PREPARATION OF SALARY RANGE FRAME WORK

THE PROJECT DELIVERABLES OF THE STUDY SHOULD BE AS FOLLOW:

IMPORTANT NOTES:

+  REVISED ORGANIZATION STRUCTURE
+ REVISED JOB DESCRIPTIONS

« JOB ANALYSIS REPORT

+  COMPETENCY FRAMEWORK

- The selection will be based on the best and final offer

- Each bidder should leave a business card with the all contact details
for required communication

» All communication should be through the email ID given above
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